Top 10 ideas for Life Group
Leaders

two people monopolize the discussion. If you have members who
always sit silently, privately encourage them that they are valued and
appreciated and that you would love to have their input as well.

Leader Role
The Life Group Leader acts as a shepherd to the people in their group,
by preparing for the lesson ahead of time, leading the group discussion
and prayer, and caring for its members.
Don’t try to do it yourself. Pray right now for God to help you.
Leaders act as mentors or guides for others who may wish to serve as
apprentice leaders.

5. Let other people talk, but keep the discussion focused on God’s
word and what it says to us, not just on what people think. Try to limit
people trying to “fix” others during the group time.

Leader Expectations
The Life Group Leader is expected to: live an exemplary lifestyle,
growing in Christ-likeness, balancing Great Commandment and Great
Commission activities while welcoming new members into the group
and releasing mature members for other ministry.
Leading Small Groups
1. Be friendly and encouraging. Remember, to be yourself. You don’t
have to conduct your group the way anyone else does. Allow God to
use your unique gifts and talents to minister to your members in your
own style.
2. Prepare ahead of time. You should be familiar with the material
and the Bible passages that will be covered at the meeting. You might
even want to find a little background information such as the occasion
of a passage or meaning a key word from a bible dictionary.
3. Make people feel valued and welcomed. Pray for each member by
name before the meeting begins. You may want to review a prayer list
from the previous week. Expect God to lead you to whomever he wants
you to encourage or challenge.
4. Ask open ended questions and be patient. Sometimes people need
a moment or two to think about a question. Don’t be in a hurry to fill
the silence. Encourage each member to participate. Don’t let one or

6. Provide transitions between questions. Ask for volunteers to read
Bible passages and be sure to thank the readers.
7. Break into smaller groups sometimes. Some topics generate a lot of
discussion. At those times you may want to break into smaller groups
of 3 or 4.This can encourage the quieter members to share and
minimize the dominant voices.
8. Remember to pray. Group members will have different experience
levels with group prayer, be sensitive to this issue
Try to limit prayer requests to immediate family, close friends, or
urgent needs. You might want to have your prayer time in smaller
groups. If so, briefly hare the requests with the whole group when you
conclude.
9. Rotate Facilitators occasionally. You may be perfectly capable but
allowing others to facilitate will help them to grow in their faith and
gifts.
10. One last challenge. Before you begin your group, look up each of
the following passage, they will prepare you with a shepherd’s heart.
Mat 9:36-8
John 10:14-5
1Peter 5:2-4
Phil 2:1 -5
Heb 10:23-5
1 Thes. 2:7-8, 11-12

